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PROMOTING TRANSPARENCY AND TACKLING CORRUPTION 


Transparency International Canada 
is the leading anti-corruption organ- 
ization in Canada. 


We are a member of the Transparency 
International movement, made up of more than 
100 organizations worldwide. 


We define corruption as the abuse of entrusted 
power for private gain. This definition includes 
corruption in the public and private sectors, from 
local to international levels. It extends from petty 
corruption to high-level grand corruption and 
even kleptocracy. 


We aim to tackle corruption at a systemic level. 
We advance anti-corruption policy nationally 

and internationally by conducting impartial 
research, developing evidence-based policy 
recommendations, and advocating for high 
integrity standards among government, business, 
and civil society. We improve practice by providing 
targeted capacity-building, resources, and support 
to politicians, public officials, businesses, and 

civil society organizations, fostering a culture of 
integrity across all sectors. We promote public 
oversight by actively engaging and educating the 


public about the causes and impacts of corruption 
and by providing support and expertise to others 
aligned with our cause. 


Since 1996, Transparency International Canada 
has led the charge for greater transparency 

and integrity across Canada’s democracy and 
economy. We have actively pursued a range of 
initiatives, including advocating for beneficial 
ownership transparency, pushing for enforcement 
of the Corruption of Foreign Public Officials Act, and 
seeking amendments to the Proceeds of Crime 
(Money Laundering) and Terrorist Financing Act. We 
have also studied and underlined the importance 
of greater transparency and accountability in 
mining license and permitting processes and 

of broad public participation in environmental 
assessments. Furthermore, our efforts have 
contributed to the debate and eventual passage of 
the Remediation Agreement framework. 


We encourage you to join the movement to 
eradicate corruption and promote integrity. 
Whether you wish to stay informed, volunteer, 
advocate, or donate, you can make Canada a 
country in which corruption has no place. 


Join the movement by becoming a 
member now at transparencycanada.ca 
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: OUR VISION 

is a fair, transparent, and participatory Canada 

in which government, politics, business, civil 

society, and the daily lives of people are free from 

corruption. 


OUR PRINCIPLES 


* We are collaboration-driven. We work with 
stakeholders from government, civil society, 
academia, business, media, the Transparency 
International movement, and the public to fight 
corruption and promote integrity. 


+ We are evidence-based. We are committed 
to factual accuracy and empirical rigour. Our 
programs, initiatives, and advocacy efforts 
are shaped by comprehensive research and 
thorough analysis. 


* Weare solutions-oriented. We are committed 
to developing practical and effective solutions 
to address corruption challenges. 
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OUR MISSION 


is to combat corruption and foster a culture 
of integrity in all sectors of Canadian society 
by conducting research, policy development, 
capacity-building, and advocacy. 


ats OUR VALUES 


+ Weare transparent about what we aim to 
achieve, the rationale for our actions, and the 
basis for the information we disseminate. 


+ Weare accountable to our members, 
supporters, donors, and partners in 
accordance with our values and practices. 


+ Weare independent in determining our 
programs, activities, and advocacy, in concert 
with but not beholden to the feedback of our 
external partners or donors. 
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THE PROBLEM 


Corruption costs billions worldwide, erodes trust, 
and undermines government's ability to deliver on 
its promises. Corrupt decision-making - whether 
in government or business - drives injustice. It is 

a source of friction that stops our collective will 
from translating into action and erodes our public 
institutions. Corruption is a cross-cutting challenge 
that weakens good government, hampers 
economic growth, contributes to environmental 
degradation, and exacerbates social and economic 
inequality, poverty, division, conflict, and crises. 


Many Canadians see corruption as a phenomenon 
that only takes place elsewhere. They are 
mistaken. Canada has become a haven for 
money laundering (colloquially called “snow 
washing”) and other transnational crime, with 
tens of billions of dollars being laundered within 
our borders each year.’ This money comes from 
many sources, including tax evasion, fraud, and 
trafficking in human beings, drugs and illegal 
wildlife.2 Tolerating money laundering not only 
fosters these crimes, it also has dire impacts on 
the Canadian economy. For example, in 2019 
experts estimated that investments based on 
money laundering have increased housing prices 
in British Columbia by 3.7% to 7.5%, directly 
impacting housing affordability for residents.? 
Canada’s weak enforcement of financial crime has 


also attracted organized criminal groups, making 
our communities less safe and exacerbating a 
drug-fueled public health crisis.* 


Trust and confidence in our public officials are 
also eroding. In the last few years, our country 
has progressively declined in Transparency 
International's Corruption Perceptions Index, 
which measures perceptions of public sector 
corruption, falling out of the top ten least corrupt 
countries.° In 2023, an independent investigation 
found that the Ontario Minister of Municipal 
Affairs and Housing had rezoned protected land 
based on an “uninformed and opaque” process 
that improperly furthered the private interests 

of a handful of politically connected developers.°® 
In that same year, the Ethics Commissioner of 
Quebec concluded that the Quebec housing 
minister abusively favoured the private interests 
of a friend who was a real estate developer.’ 


Canada has a long way to go to embed a culture of 
integrity throughout its public and private sectors. 
We all have an interest in making sure that 

our economy and democracy function without 
corruption. Together, we can make Canada a 
country where entrusted power is consistently 
used for the public good. There is no time (or 
money) to waste. 


' Criminal Intelligence Service Canada, “Public Report on Organized Crime in Canada” (2020), online: https://publications. 
gc.ca/collections/collection_2021/scrc-cisc/PS61-39-2020-eng.pdf. 

2 See Financial Transactions and Reports Analysis Centre of Canada (FINTRAC), “Annual Report 2022-23: Safe Canadians, 
Secure Economy”, online: https://fintrac-canafe.canada.ca/publications/ar/2023/1-eng. 

3 Expert Panel on Money Laundering in BC Real Estate, “Combatting Money Laundering in BC Real Estate” at 57, online: 
https://www2.gov.bc.ca/gov/content/housing-tenancy/real-estate-bc/consultations/money-laundering. 

* Criminal Intelligence Service Canada, “Public Report on Organized Crime in Canada” (2023), online: https://publications. 


2) 


gc.ca/collections/collection_2024/scrc-cisc/PS61 -39-2023-eng. 


pdf> 


5 See Transparency International, “Canada”, online: https://www.transparency.org/en/countries/canada. 
° Office of the Integrity Commissioner, “Report of J. David Wake, K.C. Integrity Commissioner” (30 August 2023) at 145, on- 


line: https://www.oico.on.ca/web/default/files/public/Commissioners%20Reports/Report%20Re%20Minister%20Clark%20 


-%20August%2030%2C%202023.pdf. 


7 Commissaire a l'éthique et a la déontologie, “Rapport d’enquéte de la commissaire a l'éthique et a la déontologie a la 
présidente de l'‘Assemblée Nationale” (29 November 2023) at para 78, online: https://www.ced-qc.ca/fr/document/2423. 
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OUR STRATEGY 


Our Strategy aligns with and is inspired by These four objectives will be the compass guiding 
Transparency International’s “Holding Power to our endeavours until 2030. We expect that our 
Account” global strategy for 2030.8 approach will adapt and evolve in response to 


changing circumstances. We will review this 
Strategy at the halfway point in 2027 to adjust our 


Our four strategic objectives are key priority approach as needed. 


areas in the Canadian context: 


Leveraging the Transparency International 
1. Stop the flow of dirty money 


= national efforts and share Canada’s successes and 
Et 2. Drive integrity in business 


movement, we aim to bring global insights to our 


challenges on the international stage, fostering a 
two-way flow of information. 


©/ 3. Protect the public’s resources 


es We deliver our vision and mission through three 
“=> 4. Secure integrity in politics 


strategic levers. These levers are interconnected, 
and each contribute to our impact. 


STRATEGIC LEVERS 


WE ADVANCE POLICY nationally and internationally by conducting impartial 
research, developing evidence-based policy recommendations, and advocating for 
high integrity standards among government, business, and civil society. 


‘near WE IMPROVE PRACTICE by providing targeted capacity-building, resources, and 
support to politicians, public officials, businesses, and civil society organizations, 
wyF fostering a culture of integrity across all sectors. 
7 
— WE FOSTER PUBLIC OVERSIGHT by actively engaging and educating the public 
cea about the causes and impacts of corruption and by providing support and expertise 
to others aligned with our cause. 


8 Transparency International, “Holding Power to Account - a Global Strategy Against Corruption 2021-2030”, online: 


https://www.transparency.org/en/publications/holding-power-to-account-a-global-strategy-against-corruption-2021-2030. 
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ONE: STOP THE FLOW 
OF DIRTY MONEY 


Canada faces a significant challenge with money laundering, 
often referred to as “snow washing”. Criminal Intelligence U Pp T0 


Service Canada estimates that between $45-$1 13 billion 
are laundered in Canada each year.? Canada has become a 
node in a global network of dirty money. Money launderers 
use anonymous companies and opaque asset ownership 


structures to conceal and move illicit funds. This phenomenon 
not only undermines the integrity of Canada’s financial system 
and reputation abroad, but also fuels illicit activity, global 
political corruption, and income inequality. 


are laundered in Canada 
each year 


Our objective is to make sure Canada establishes and enforces a comprehensive legislative and policy 
framework to stop the flow of dirty money. This work includes targeting secretive financial systems and 
professional intermediaries that enable corruption. By doing so, we aim to dismantle the structures that 
facilitate money laundering, enhance the transparency of financial transactions, and strengthen the integrity 
of Canada’s financial system. 


Photo: PiggyBank/Unsplash 


° Criminal Intelligence Service Canada, “Public Report on Organized Crime in Canada” (2020), online: https://publications. 
gc.ca/collections/collection_2021/scrc-cisc/PS61-39-2020-eng.pdf. 


ADVANCE POLICY 2. 


* Collaborate with End Snow-Washing 
Coalition partners to continue advocating 
for pan-Canadian access to beneficial 
ownership information. We will advocate 
for the enactment of beneficial ownership 
transparency laws in provinces that lack 
such legislation. 


* Champion additional measures to impede 
the flow of dirty money, such as unexplained 
wealth orders and other civil forfeiture 
remedies, and legislative changes to make 
beneficial ownership of real estate 
more transparent. 


* Advocate for accountability mechanisms 
targeting enablers of corruption, including 
professional intermediaries. 


* Facilitate dialogue between federal 
departments and civil society to strengthen 
anti-money laundering policy development. 


PROMOTING TRANSPARENCY AND TACKLING CORRUPTION 


IMPROVE PRACTICE oy 


Collaborate with jurisdictions that have 
adopted beneficial ownership registry 
legislation to ensure that their registries 
are interoperable, user-friendly, and free- 
of-charge. We will work with jurisdictions 
toward effective implementation of these 
registries, including collecting reliable data 
and deterring non-compliance. 


Monitor the performance of Canada’s 
Anti-Money Laundering and Anti-Terrorist 
Financing regime and Canada’s adherence 
to the Financial Action Task Force 
recommendations. 


FOSTER PUBLIC OVERSIGHT «lr 


Educate the public about the causes and 
impacts of dirty money flows within the 
Canadian economy. 


Conduct and disseminate research highlighting 
the effects of money laundering on critical 
issues like housing affordability, environmental 
integrity, and economic inequality. 


Empower and train civil society groups, 
academics, unions, and journalists to use 
beneficial ownership registries and data to 
uncover and expose corruption. 
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TWO: DRIVE INTEGRITY 
IN BUSINESS 


Business integrity is crucial in a global economy where corruption disrupts fair competition and creates 
uncertainty. It has been more than 25 years since Canada signed the OECD Anti-Bribery Convention 

and almost 20 years since it signed the UN Convention Against Corruption. The cornerstone of Canada’s 
implementation of the OECD Anti-Bribery Convention is the Corruption of Foreign Public Officials Act (the 
“CFPOA"). Despite evidence of misbehaviour on the part of Canadian companies, enforcement under the 
CFPOA remains low both in relation to Canada’s economic size and compared to its peers.'° 


Our objective is to advocate for continued improvements to Canada’s regulatory framework against bribery 
and to make sure that this framework is adequately enforced. We also seek to support Canadian companies 
in embedding a culture of integrity within their operations domestically and abroad. We are particularly 
aware of the challenges facing small- and medium-sized enterprises, which are exposed to significant 
corruption risks yet have limited resources to dedicate to anti-corruption activities. 
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1° See Transparency International Canada, “Bringing a “Failure to Prevent” Offence to Canada” (November 2023), online: 


ADVANCE POLICY Op 


Monitor Canada’s adherence to international 
anti-corruption agreements, including the 
OECD's Anti-Bribery Convention and the UN 
Convention Against Corruption, and support 
government responses to evaluations under 
these agreements. 


Evaluate the merits of policy initiatives and 
potential legislative changes that encourage 
proactive integrity measures in business 
operations, such as a “failure to prevent” 


offence, and, where appropriate, advocate for 


such initiatives. 


Advocate for stringent transparency 
requirements in corporate ESG reporting 
and standards. 
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IMPROVE PRACTICE Oy 


Use our convening power to support multi- 
sectoral anti-corruption activities. 


Advocate for stronger enforcement of 
the CFPOA. 


Support companies in benchmarking their 
current practices against industry standards. 


Deliver training programs for the corporate 
sector about corruption risks and integrity 
best practices. 


Celebrate initiatives that embed integrity 
and ethical behaviour as core values within 
corporate culture through the annual 
integrity award. 


* Communicate the causes and impacts of 


corruption by Canadian actors to raise 
public awareness about the need for ethical 
business conduct. 


Develop partnerships with civil society 
organizations that work on areas that intersect 
with business integrity (e.g., environment, 
international development, and inequality) 

to work jointly to advocate for strong anti- 
corruption regulations and enforcement. 
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THREE: PROTECT THE 
PUBLIC'S RESOURCES 


The stewardship and protection of public resources are critical to our society's well-being. Each year, 


Canadian governments spend billions of dollars on goods and services and allocate thousands of valuable 


permits and licenses. Corruption in the management of public resources undermines trust in government, 


distorts markets, increases costs, hampers economic development, and weakens environmental protection. 


We aim for government procurement, permit allocation, and license issuance, as well as service provision, 


to be conducted with the highest degree of transparency, participation, and fairness, thereby aligning with 


the public interest. Doing so will ensure that these resources are used effectively to benefit the public. We 


are particularly aware of the challenges facing municipalities, which have fewer resources and capacity for 


robust oversight mechanisms. 


ADVANCE POLICY 20> 
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* Collaborate with government agencies 


and financial oversight bodies to promote 
regulations and policies that ensure 
transparency, public participation, and 
fairness in the allocation, use, and monitoring 
of public resources. 


Assess public decision-making processes 
(e.g., procurement and environmental 
assessments) to ensure compliance with 
transparency and accountability standards 
and advocate for reforms as needed. 


FOSTER PUBLIC OVERSIGHT 


IMPROVE PRACTICE Oy 


Push for the highest public transparency 
standards, including compliance with open 
data standards on key information such as 
government spending, tax data, property 
registries and land databases, company and 
asset ownership, government permits and 
other relevant datasets. 


Support decision-makers in making use 

of available information (e.g., beneficial 
ownership data) to assess integrity in the 
allocation of contracts, licenses and permits. 


gi: 


Leverage our convening power to 
disseminate the findings of public oversight 
bodies, underlining the importance of 
supervising how public resources and 
services are managed. 


Work with affected communities, 
organizations, and integrity institutions to 
identify and bring attention to misuse of 
resources and abuses of power. 
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FOUR: SECURE 
INTEGRITY IN POLITICS 


Maintaining a robust democracy relies primarily on the integrity of political processes. The Corruption in 
politics can significantly undermine democratic values, erode public confidence, and bias policymaking 

in favor of few and to the detriment of many. Challenges in this area include conflicts of interest, undue 
influence of special and foreign interests, the lack of transparency of political financing and lobbying, and 
the insufficient protection of launchers alert. These questions can distort the democratic process and result 
in the development of policies that do not reflect the wishes or needs of the public. 


Our goal is to strengthen the integrity of political processes in Canada, ensuring that decisions policies are 
made in the public interest and are free from undue influence. By focusing on prevention and detection 
of conflicts of interest, minimizing the influence of particular interests and foreigners and promoting 
transparency of and participation in political processes, we aim to strengthen the foundations of Canadian 


democracy. 


ADVANCE POLICY 2Q IMPROVE PRACTICE Ce 


* Undertake research to identify and * Encourage solutions to make data on political 
understand ongoing and emerging threats to financing and lobbying practices easily 
political integrity. accessible to journalists and the public, 

facilitating the identification and prevention 

* Advocate for policies that reduce the of conflicts of interest. 
influence of vested and foreign interests in 
Canadian politics. * Support and strengthen checks and balances 

on public decisions with a focus on promoting 

* Push for stronger protections for the important role of public oversight bodies. 
whistleblowers, who are crucial in exposing 
corruption and unethical practices. 4 

FOSTER PUBLIC OVERSIGHT <5 

+ Advocate for improved access to 
information laws, enhancing transparency in * Forge partnerships with media outlets and 
government operations. campaign groups to effectively leverage 

data to support public oversight of the 

* Support rules requiring transparent, influence of vested and foreign interests in 
participatory, and fair public decision-making Canadian politics. 
processes, including but not limited to 
environmental assessments, urban planning * Launch public awareness campaigns about 
initiatives, and policy formulation. the importance of political integrity and 


how the public can engage in holding 
politicians accountable. 
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CALL TO ACTION 


Our fight against corruption calls for urgent and decisive action. Each sector can make strides towards a 


Canada in which corruption has no place. Promoting transparency and fighting corruption does not require 


expert knowledge - everyone has a role to play. 


GOVERNMENT 


* Adopt and implement best-practice anti- 
corruption legislation and policies. 


* Maintain rigorous oversight of public funds. 


* Enforce strict conflict of interest rules 
for officials. 


* Create and adequately resource a strong 
institutional framework for anti-corruption. 


+ Promote robust transparency of and public 
participation in government processes. 


* Collaborate with international partners to 
address transnational illicit financial flows. 


SHI? 


* Stay informed and hold leaders to account. 


GENERAL PUBLIC 


* Demand transparency and integrity in 
government and business dealings. 


* Support anti-corruption efforts. 
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im 
BUSINESS 


* Adopt robust anti-corruption compliance 
policies and programs. 


* Foster an ethical corporate culture. 


* Conduct regular audits and benchmarking to 
ensure alignment with best practice. 


* Establish protected channels for reporting 
corruption without fear of retaliation. 


Cini CIVIL SOCIETY 


* Raise public awareness about the impacts 
of corruption. 


* Monitor government and business activities. 


+ Advocate for stronger anti-corruption laws, 
policies, and practices. 
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Become a member to officially join the movement 
Donate to help us rebuild public trust 
Volunteer to support our mission 


Subscribe to our newsletter 


Photo: Tito Texidor III Unsplash 


Transparency International Canada Inc. 
c/o Maytree Foundation 


77 Bloor Street West, Suite 1600 
Toronto, Ontario 
M5S 1M2 


Phone : 416 488-3939 


ti-can@transparencycanada.ca 
www.transparencycanada.ca 


